
Minutes of 
Traders Inn Beach Club 

Board of Directors Meeting 
 
 Date:  August 17, 2013 
 Time:  9:00am 
 Present: Lauren Kick  President/Director 
   Beth Musser  Vice President/Director 
   Patti Barker  Treasurer 
   Susan Adair  Secretary 
   Kay Bishop   Director 
   Stephanie Lalonde Director 
   Kathy Dorazio  Resort Manager 
   April Wolland  Resort Staff 
 Absent: Curtis McKeown  Director  
 
 The meeting opened at 9:00am. A quorum was present. 
 Kay Bishop made a motion to approve the Minutes of  
 the April 6, 2013  meeting. The motion was seconded, 
 and passed unanimously. 
 
 Manager Report 
 Some of the units have been outfitted with new headboards, 
 night stands, and TV stands. The TVs are being replaced with 
 flat-screens, a few rooms at a time.       
 
 Renovation of the small efficiencies on the fourth and fifth floors 
 will begin after Labor Day. 
  

The parking lot will be resealed, and repaved in areas with          
drainage problems, after construction is completed on the 

                            efficiencies. 
    
   The buildings are scheduled to be painted next year. A survey 
   of the building needs to be done so repairs can be made prior 
   to the painting. 
 
   Treasurer Report 
   The Maintenance fees for 2013 are 62.73% collected up to this 
   point.  Delinquent accounts have been placed with the first and 



second collection agencies. 
 
Forty five accounts are presently in foreclosure.  The resort now 
owns 482 unit/weeks. These rooms are offered as Merit Weeks to 
the owners, or rented to generate some revenue. We have a unit 
spotlight sheet placed in the rooms to highlight the units for sale 
by the owners, and the resort. 
 
New Business 
Mindful of operating within budget restrictions, Kay Bishop  
made a motion to require approval from two other Board 
members prior to receiving mileage for a trip to the resort on 
occasions other than regularly scheduled Board meetings. The 
motion was seconded, and approved unanimously.  
 
The wording of the motion was approved via e-mail by all          
members of the Board: 
 
 In order for a Board member to be reimbursed for 
 expenses associated with travel to and from the resort, 
 or while staying at Traders Inn on Board business, the 
 Board member must have documented approval from 
 two separate Board members, not including oneself, 
 that the expenses are incurred for the betterment of 
 Traders Inn and approved to be paid. The approvals 
 must be in writing , submitted and approved by the 
 Board President prior to incurring the expenses. 
 This excludes any scheduled Board meetings that are 
 approved by the Board at the Budget meeting. 
  
Kay Bishop made a motion that rooms assigned to Board 
members for regularly scheduled meetings will be at the 
discretion of the Resort Manager based on availability,  
with the most desirable rooms assigned on a rotating basis. 
The motion was seconded, and passed unanimously. 
 
Stephanie Lalonde made a motion if a Board member 
fails to pay their current year’s fees by February 1st 
it will result in automatic resignation from the Board. 
The motion was seconded, and passed unanimously. 



Proposed Budget 2014 
Rental income decreased in 2013, which affects the owners 
rental proceeds, and the resort in recouping some income 
from units deeded back to them through foreclosures.  
 
The Board will take a look at the pricing of Merit Weeks 
during peak seasons. Information was requested on the 
number of Merit Weeks each month, and the amount of  
income generated.  
 
The 2013 Budget Analysis shows expenses remaining 
stable. The proposed 2014 Budget keeps the Maintenance 
fees the same as last year, which includes the final $50 
Special Assessment for the renovation work. 
 
Adjournment 
Kay Bishop made a motion to adjourn the meeting. The 
motion was seconded, and passed unanimously. 
 
The meeting adjourned at 11:15am.         


